
Opioid Project Timeline Change 
this --> October 2015 November 2015 December 2015 January 2016 February 2016 March 2016 April 2016 May 2016 June 2016 July 2016 August 2016 September 2016 October 2016 November 2016 December 2016 January 2017

Monday Starting: 10/5 10/12 10/19 10/26 11/2 11/9 11/16 11/23 11/30 12/7 12/14 12/21 12/28 1/4 1/11 1/18 1/25 2/1 2/8 2/15 2/22 2/29 3/7 3/14 3/21 3/28 4/4 4/11 4/18 4/25 5/2 5/9 5/16 5/23 5/30 6/6 6/13 6/20 6/27 7/4 7/11 7/18 7/25 8/1 8/8 8/15 8/22 8/29 9/5 9/12 9/19 9/26 10/3 10/10 10/17 10/24 10/31 11/7 11/14 11/21 11/28 12/5 12/12 12/19 12/26 1/2 1/9 1/16 1/23 1/30

Vacations and Schedule Conflicts
Holiday Season

Deb Gordon Jon Dr. Tauben Learning Gateway Launch Dr. Tauben Jon Learning Gateway Launch Joe Holiday Holiday Break
Dr. Tauben Dr. Gordon Dr. Tauben Deb Deb Dr. Tauben

PROJECT INTAKE
DUE

Meeting

Project Kickoff and Initial Planning Jon and Cathy
10/26

Delayed 10/26
Savvy Start Meeting Jon, Cathy, and SMEs

10/26

Resource allocation for new project: approvals, task 
assignments Simona and Carla

11/2 11/2

Approve new project plan Simona and Carla
11/2 11/2

eLearning COURSE CONTENT
Develop Content Outline SMEs 10/26 10/26

Develop Initial Content Outline SMEs 11/30 10/26
Review & approval of content outline by all content 
reviewers All

11/30 11/30

Finalize Content Outline SMEs 11/30 11/30 Meeting

Develop Functional Wireframe Jon 12/17
12/17

SME Review of and Feedback on Mockup SMEs 2/29

Iterative Prototyping
Develop Initial Content Draft SMEs 1/25 1/25 Meeting

Prototyping Jon and Joe 2/22
2/22

Content and Prototype Review Meeting All 2/22

Content Organization Meeting Jon, Deb, and David 2/26 2/26

Instructional Content Outline Jon 2/27 2/27

Develop content for 1 or 2 scenarios Deb 3/11
3/11

Content Check In Meeting Jon, Deb, and David 3/11

SMEs develop final content draft Deb and David 3/25 3/25 Meeting

Develop Prototype Draft with new content Jon and Joe 4/14
4/14

Approve Prototype SMEs 4/14

Iterative Design
Usability Testing of Prototype Jon and Joe 4/30 4/30 Meeting

Analyze Usability Test Results All 5/2 5/2 Meeting

Implement changes from usability test Jon and Joe 6/17 5/9 6/17 Meeting

Review and approve ALPHA SMEs 6/22 6/22 Meeting

Entire Module Audit All 6/27 6/27

Develop BETA Joe 7/19 7/19

Review and approve BETA SMEs 7/27 7/27

Usability Testing of BETA Version Jon and Joe 8/26 8/26

Focus Groups with Key Stakeholders All 8/26 8/26 Meeting

Analyze Usability Test Results All 10/4 Project Pause 10/4

Final touches on content & quizzes for GOLD Jon and Joe 10/14 10/14 Meeting

Review GOLD version All 10/17 10/17

Final round of usability Testing Jon and Jon 11/4 11/4 Meeting

Review usability results All 11/8
11/8

Approve GOLD Version NO CHANGES AFTER SMEs 11/8

LMS TESTS & FINAL REVIEWS
LMS tests and troubleshooting Jon or Joe 12/2 12/2

Submit to LMS IT for UW Medicine LMS Joe 12/9 12/9

FINAL. Ready to deliver on LMS. LMS IT 12/16 12/16


