Opioid Project Timeline

Vacations and Schedule Conflicts

PROJECT INTAKE
Project Kickoff and Initial Planning
Savvy Start Meeting

Resource allocation for new project: approvals, task
assignments.
Approve new project plan

eLearning COURSE CONTENT
Develop Content Outiine
Develop Initial Content Outline

Review & approval of content outline by all content
reviewers

Finalize Content Outline
Develop Functional Wireframe
SME Review of and Feedback on Mackup.

Iterative Prototyping
Develop Initial Content Draft
Prototyping
Content and Prototype Review Meeting
Content Organization Meeting
Instructional Content Outiine
Develop content for 1 or 2 scenarios
Content Check In Meeting
SMEs develop final content draft
Develop Prototype Draft with new content
Approve Prototype

Iterative Design
Usability Testing of Prototype
Analyze Usability Test Results
Implement changes from usability test
Review and approve ALPHA
Entire Module Audit
Develop BETA
Review and approve BETA
Usability Testing of BETA Version
Focus Groups with Key Stakeholders
Analyze Usability Test Results
Final touches on content & quizzes for GOLD.
Review GOLD version
Final round of usabllity Testing
Review usabiliy results
Approve GOLD Version NO CHANGES AFTER

LMS TESTS & FINAL REVIEWS
LmS tests and troubleshooting
Submit to LMS IT for UW Medicine LMS
FINAL. Ready to deliver on LMS.
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